
‘High Significance’ Threatened Native Flora
Translocation Plan Template and Instructions
The following provides a template of a Translocation Plan. Detailed instructions for each field are included in blue text. The instructions should be removed before completing the Plan. 

Please be brief and to the point. If you provide information in one section and it is requested in another, please cross-reference rather than repeating the information. If you have any queries about the quality or quantity of the information you are asked to provide, please contact the TEP convenor.

1. SUMMARY
	1.1
	Project Title
	Provide a concise title for the translocation proposal

	1.2
	Taxon to be translocated
	Common and scientific name of plant to be translocated

	1.3
	Number of plants to be translocated
	Target number/ percentage of plants expected to be translocated over the life of the project (provide details in 5.2).

	1.4
	Proposed dates of translocation
	List the expected commencement and conclusion dates (provide details in 5.1).

	1.5
	Source location or propagation facility
	State the name and location of the source location or propagation facility (include a map reference or GPS coordinates).

	1.6
	Recipient site or propagation facility
	State the name and location of the recipient location or propagation facility (include a map reference or GPS coordinates).

	1.7
	Name of contact person
	Provide contact details of the team member that will be the contact point for DEPI in relation to the Translocation Plan and the translocation itself.

	1.8
	Name and Affiliation of Proponents 
	List the team members and provide their address details and information on their skills/experience relevant to this translocation (including experts contacted for advice).

The names and address details listed will appear on the Flora and Fauna Guarantee Act 1988 permit if the Plan is approved by the Executive Director Environment and Landscape Performance.

	1.9
	Nature of the Translocation
	State whether the translocation is a:

· Introduction (i.e. an attempt to establish a population of threatened plants in a site outside its historically known range but within the appropriate habitat type for that taxon
· Re-introduction (i.e. an attempt to establish a population of threatened plants into a part of its known or presumed native range from which it has disappeared or become extirpated)

· Supplementation (i.e. the addition of individuals to a population with the intent of building up their number or to increase genetic or demographic diversity. 
(For the purposes of this document, supplementation has the same meaning as re-stocking or reinforcement)

· Salvage (i.e. the movement of threatened plants from places subject to habitat disturbance or loss, or movement of threatened plants into cultivation in an effort to prevent the imminent extinction of a taxon)

· Experimental translocation (i.e. the movement of selected threatened plants for research).

If this is an emergency translocation, state the nature of the emergency.

	1.10
	Executive Summary
	Briefly outline the key points relating to the translocation proposal. Describe whether the translocation is for one release, or several over time (max. 150 words).


2. JUSTIFICATION

	2.1
	Need And Appropriateness
	State the purpose of the proposal and outline the benefits to the taxon as a whole.

Explain why this taxon/population needs to be translocated (i.e. state the problem you are trying to fix).

In the case of a salvage translocation, explain the reason e.g. site is subject to development.

What are the likely consequences of not proceeding with the proposed translocation?

	2.2
	Context
	Briefly list any additional background information. Including wider context (e.g. where this proposal is one of several transfers for this taxon).

	2.3
	Conservation Outcome(s)
	State the conservation outcome(s) for the project. 

This is the longer-term ’end state’ you are looking to achieve at the release site or for the taxon covered by this project.
How does this relate to longer-term targets for the taxon at other sites?

In the case of a salvage translocation, state the long-term goal for the salvaged plants and how they will contribute to a self-sustaining, demographically functional population.

	2.4
	Research Objective(s)
	State the research objectives.

If needed, state what aspects of the design of your translocation will allow for elucidation of key elements of translocations (i.e. what will be learnt from your translocation?)

	2.5
	Restrict Options
	Comment on whether the translocation will restrict options for introducing other individuals or taxa in the future (e.g. if the translocation fails, there will not be enough wild individuals for future translocations). 


3. THE TAXON
	3.1
	Conservation Status
	List the taxon’s current conservation status under:

· DEPI Advisory List of Rare and Threatened Plants
· State legislation: Flora and Fauna Guarantee Act 1988 
· Federal legislation: EPBC Act 1999

	3.2
	Taxonomy
	Taxonomy (genus, species and subspecies level only)

	3.3
	Historical and Current Distribution
	Include maps where applicable as an Appendix.

	.4
	Biology and Ecology
	Provide a brief overview of aspects of the taxon’s biology that are relevant to the translocation e.g.:

· habitat requirements – climate, soil, slope, habitat structure, pollinators, soil symbionts etc

· time taken for plants to reach maturity

· flower and fruit production

· mode of regeneration – vegetative and/or seed

· breeding system (inbreeding, outcrossing, vegetative, apomictic, etc.)

· seed viability, germination rates and longevity 

· growth rate

· essential management requirements e.g. biomass control, fire, inundation

If any of the above information is already cited in other sources e.g. Recovery Plans or other readily available references, refer to those in preference to re-stating the information here.

	3.5
	Documented Recovery Actions 
	Confirm whether the action to translocate is included within a species or community Action Statement or Recovery Plan. 
Where an Action Statement or Recovery Plan is yet to be prepared, outline how the translocation is part of an overall plan that will benefit the conservation of the taxa concerned.
Confirm that the action to translocate will be included in the Actions for Biodiversity Conservation system if it is not already.

	3.6
	Pressures/Threats to the taxon
	Outline known factors contributing to the taxon’s original decline or that could risk the success of the translocation. For example:

· habitat destruction

· habitat degradation/fragmentation

· predation / herbivory (introduced and native)

· invasive species

· abiotic conditions (fire, flood, drought, storm, etc.)
· disease/pathogens.

	3.7
	Demographics
	How many populations/individuals are known to exist in the wild and in captivity?

Where are they located or known to occur?

Estimate what per cent of the overall population you dealing with in this project.

Describe recent population trends if known.

	3.8
	Source Population Details
	Details of source population (include, as needed, genetics, history, geography, numbers and screening for disease/pathogens where known).
Specify which population has been selected and why this source is the most appropriate e.g.:
· geographically closest to the release site

· only source available

· ecologically or genetically most suitable

· legal status
· most accessible.

Where a taxon is transferred from cultivation, state the wild origin of the captive stock if known. Where the wild origin of a cultivated population is not known, state this.

	3.9
	Cultivated Population
	State if a cultivated population of this taxon already exists (state not applicable if none exists).

Outline the quarantine procedures (if any).


4. THE RECIPIENT SITE

	4.1
	Description of recipient site


	Describe the recipient site. Include factors relevant to the translocation e.g.:

· access

· habitat types

· area

· topography

· climate

· ecological communities present (plants and animals)

· existing biodiversity values

· fire risk assessment (history and zoning)

· presence or absence of essential features such as mycorrhizal fungi.

	4.2
	Alignment with historic or current distribution
	State whether the recipient site is within or outside the known or modelled historic or current distribution of the taxon.
Provide available evidence (this may include modelling) that the taxon once occurred at the proposed site (not required if the taxon is being moved into cultivation or the translocation is part of a research translocation e.g. investigating sites worthy of consideration in a changing climate).

If outside their known or modelled natural range, provide further justification as to the conservation reason for the translocation (e.g. what other sites you considered). 

	4.3
	Description of Facilities
	If the taxon is being moved into a propagation facility, briefly describe it. Only provide further details if relevant. 

	4.4
	Current Land Use, Tenure and Management
	Describe the details of the current land use, its tenure, its security for ongoing conservation and how it is being managed.

Include written evidence of approval by the landowner or manager as an Appendix.

	4.5
	Ecological Requirements
	Describe how the recipient site meets the known ecological requirements of the translocated taxon. Identify specific site selection criteria e.g. 

· minimal presence of invasive weeds, over-abundant herbivores

· ability to burn

· presence of pollinators

· presence of mychorrizal fungi
State whether the recipient site can support a self-sustaining population.
Detail any necessary site preparations.

	4.6
	Land Management Implications
	Document the implications of the translocation for the immediate and longer-term management of the site.

Consideration should include any land management prescriptions that apply to the taxon, and habitat management requirements such as weed control, fire management, visitor management, restrictions on timber harvesting etc.

Action Statements, Forest Management Plans, Park Management Plans and Shire Planning schemes and overlays should be checked for prescriptions and guidelines relevant to the taxon.


5. THE TRANSLOCATION

	5.1
	Timeline
	Outline when the translocation/s will take place, including times of multiple releases. Include rationale for the timeline (i.e. seasonality, weather, fire risk, flood risk, time for site preparation). 

Detail when the proposed translocation is likely to be concluded.
In the case of an emergency translocation that has already occurred, note when the translocation took place.

	5.2
	Translocation Individuals
	Describe the composition of the transfer population and the number and timing (including time of year) of transfers, including:

· number of plants
· age / size of plants

· sex ratio (for dioecious plants)

· genetic variability
· preparations for translocation e.g. hardening, introduction of mycorrhizal fungi 

Explain why this composition was chosen. Comment how it is likely to produce a viable population, either from this translocation or combined with subsequent translocations.
If more than one transfer is required, describe the composition of the transfer population for each transfer separately.

	5.3
	Previous Work / Literature
	Comment on whether the taxon (or similar taxa) has ever been translocated before.

If ‘YES’, briefly describe the techniques used and what was learned. List the reference and summarise what monitoring was undertaken and the criteria used to determine success or failure.

	5.4
	Risks and risk management
	Risks to the taxon arising from the translocation

Comment on the risks associated with the proposed translocation and what will be done about these risks. Risks to consider include those associated with:
· Reducing the number of individuals in existence if the translocation fails 
· Genetic risks such as inbreeding depression, outbreeding depression, or genetic swamping
· For isolated populations (e.g. from ex-situ populations, long term exposure to different habitats, predators or pathogens), consider their ability to survive in the wild; is hardening needed? 

· The effect of removing the transfer individuals on the source population, including any demographic or genetic effects and whether the removal will affect the viability of the source population.
Risks at the release site

Document how the risks that contributed to the taxon’s decline elsewhere (3.6) have been removed or ameliorated at the recipient site. If you cannot control all threats at the recipient site, please state why.
· Introduction of weeds, pests and pathogens. Comment on whether pathogens (or strains of pathogens) in the source population are also found at the release location. List the disease screening tests that have been undertaken and will be carried out to determine whether the pathogens found in the source population are already present in the release location
· Competition and herbivory
· Disruption of ecological processes by the activity within and the accessing of the site (e.g. soil disturbance leading to weed infestations, fence installation, vehicle access transporting weed seeds or pathogens) 
· Displacement of other taxa or otherwise influencing the structure and composition of the community through competition

· Ability to undertake ecological burning if needed

· Security and protection of the recipient site i.e. risks of accidental damage
Socio-economic Risks
Any impact on the surrounding landholders (i.e. disease, fire, pesticide use).

	5.5
	Transportation
	Describe the:

· collection technique (e.g. tree spade, hand shovel,  bulldozer bucket, etc)

· time taken to travel to the translocation site and
· steps taken to reduce stress on the plants during transit.

Describe the hygiene and quarantine procedures to minimise weed and disease/pathogen transfer to and from the translocation site, including:

· staff and volunteer training and their past  experience (if any)

· vehicles, plant, equipment and personal attire are clean 

· materials (e.g. soil and plant material) are clean.

List the existing approved hygiene and quarantine procedures that will be followed and list the relevant documents.

	5.6
	Description of Facilities
	If the plants are being moved into cultivation describe the location and facilities.

	5.7
	Planting
	Describe the:

· planting layout and
· horticultural techniques for after planting care that are necessary (e.g. watering, soil wetting agents, irrigation, mulch, fencing tree guards, pesticides).

	5.8
	Other factors
	e.g. if mycorrhizal fungi are required, describe the process by which these will be introduced, either prior to or at the time of translocation.


6. PROJECT MANAGEMENT

	6.1
	Long-term Commitment
	Translocations require ongoing funds, personnel and resources, long after the actual translocation has taken place. 
Please document and demonstrate the long-term staff and funding commitment and the ability to resource contingency plans, including:

· length of contracts/tenure of all team members

· strategies for managing change of personnel (e.g. hand-over of information, training)

· strategies to ensure on-going funding.

	6.2
	Monitoring Program
	Outline the monitoring program for both the source and release populations and locations. Monitoring must be adequate to measure the success of the translocation and must relate back to the indicators of success and conservation outcome(s). Include:

· what will be monitored

· methods (direct versus indirect methods)

· when/how often
· the duration of the monitoring program.

	6.3
	Indicators of Success
	Key indicators of success, or operational targets, should be established for both short- (<12 months or otherwise stated) and long-term time frames (>12 months). Indicators of success or failure should be established for both the source and recipient sites. 
While the indicators will vary from taxa-to-taxa, location-to-location and project-to-project, wherever possible, they should conform to the SMART principle (i.e. they should be Specific, Measurable, Achievable, Result orientated and Time bound). 
Define these indicators in terms of factors such as persistence of sufficient individuals over pre-determined timeframes, multi-season flowering, fruiting and recruitment, maintenance of demographic processes, persistence through fire/drought cycles.

For example:

· At least 70% of plants translocated to the recipient site survive for a three month period after planting. 

· At least 30% of plants translocated to the recipient site are flowering and producing seed five years after planting.

	6.4
	Ongoing Management 


	Outline how decisions will be made through time, and who will be in charge of those decisions. Include (where appropriate):

· management at the release location to ensure the population establishes successfully

· management of the source population to ensure it recovers from having individuals removed.

	6.5
	Contingency Plan
	Outline the contingency plan to be followed if early losses occur or targets are not met, and how that plan will be enacted.

An exit strategy should detail what will occur if the program fails to meet its objective, where current desirable management cannot be maintained, where the negative effects of the translocation become unacceptable or where targets are not being met. 
Clearly state factors that will trigger an exit strategy e.g. loss of funding, unacceptable losses of plants.
Identify potential to provide resources to manage alternative outcomes.

	6.6
	Reporting and Publications
	There are two distinct reporting phases that should be observed, for both the source and translocated populations. 

One is immediately post-translocation, to finalise the transfer phase and debrief relevant people on how it went, and to record and evaluate the transfer for future reference and improvement by lessons learned in the process.

The second is an ongoing report, to record and evaluate what is monitored (at least annually, more frequently in early years) and to inform relevant parties about progress and any issues that arise.

Copies of both post-release and longer term reports must be sent to the TEP.

Submission of results in peer-reviewed journals is encouraged to promote widespread access to translocation information. Failing that, public accessible information pages should be produced for publication (e.g. on the world wide web).

State the commitment and intent for publication of this project.


7. FUNDING AND RESOURCES

	7.1
	Sources
	Outline all sources of funding or proposed funding, both real and in-kind.

Include confirmation of funding as an Appendix.

	7.2
	Resources Required
	All actions should be scoped and budgeted for the life of the project. Identify the source(s) of funding or proposed funding. Use the format below for recording expected costs. Include:

· Post translocation management for the duration of the project.

· Take account of hours and costs at both the source and release locations.

	7.3
	Budget
	As per the following example:
Item description

Year 1

Year 2

Year 3

Ongoing

Budget

Source

Budget

Source

Budget
Source

Budget
Source

TOTAL

$

$

$

$

For the item description, please list all specific items required (please include staff time, in-kind resources and equipment costs). Please indicate the source or proposed source of funding for all items.

Where funding is only confirmed for one year, detail the annual budget, and provide projected costs for subsequent years and sources of likely or potential funding. 

If an ongoing program is essential for the success for this translocation (e.g. predator control) identify this and the funding/resource commitments.


8. CONSULTATION AND COMMUNITY RELATIONS

	8.1
	Affected and Interested Parties
	List all affected and interested parties. (Can be attached as an Appendix.)

Note that if the translocation is an activity covered by a Land Use Activity Agreement (i.e. an Agreement that provides Traditional Owners with a role in decision making in relation to land use activities on some areas of Crown land), consultation with Traditional Owners may be mandated by agreement or legislation.

	8.2
	Public Relations and Participation
	Briefly describe the communication strategies, the communication process undertaken with affected and interested parties and their response.

Consider likely social and economic costs and benefits of the project e.g.
· cultural benefits and significance for indigenous people
· funding opportunities for charismatic taxa
· public relations issues for uncharismatic or seemingly unwelcome taxa

· use of volunteers

· ecotourism significance. 
List and comment on the key PR implications (positive and negative).

Briefly state how the issues/PR implications are going to be managed and by whom.
Identify likely resistance to the proposal and how this will be managed.

If public participation is desirable, list the opportunities provided by his project. If there are confidentiality or site security issues, state them.
Briefly state how the opportunities will be delivered.

	8.3
	Stakeholders’ Endorsements 
	List endorsements from all stakeholders. Including relevant DEPI staff and land managers.


9. REFERENCES

	Bibliography of references used to produce the Plan.


10. APPENDICES

	Can include, but not limited to:

· Recovery plan for the taxon.

· Maps of distribution, project area, habitats etc.

· Taxa lists for the location.

· Funding approvals.

· Covenants.

· Contacts for Indigenous communities.

· Contact details for Affected and Interested Parties.

· Written evidence of approval from land holder/manager.


11. PERMITS

	Permits
	State whether permits and other approvals have been applied for, and the status or outcome of the applications. Particularly:

· Permits under the Flora and Fauna Guarantee Act 1988 (including research permits where applicable)

· Permits under the National Parks Act 1975.
· Permits under the Environment Protection and Biodiversity Conservation Act 1999
Attach a copy of approval or application if available.


12. SIGNATURE(S)

	Name(s) and Signature(s) of Proponents


	


‘Low Significance’ Threatened Native Flora
Translocation Plan Template and Instructions
1. SUMMARY
	1.1
	Project Title
	Provide a concise title for the translocation proposal

	1.2
	Taxon to be translocated
	Common and scientific name of plant to be translocated

	3.1
	Conservation Status
	List the taxon’s current conservation status under:

· DEPI Advisory List of Rare and Threatened Plants
· Federal legislation: EPBC Act 1999

	1.3
	Number of plants to be translocated
	Describe the number/ percentage of plants expected to be translocated over the life of the project. If possible, describe age classes, sex, genetic variability if possible.

	1.4
	Proposed dates of translocation
	Describe when the translocation will take place and when it is likely to be concluded. If the program includes multiple translocations, describe.
In the case of an emergency translocation that has already occurred, note when the translocation took place.

	1.5
	Source location or propagation facility
	State the name and location of the source location or propagation facility (include a map reference or GPS coordinates).

	1.6
	Recipient site or propagation facility
	State the name and location of the recipient location or propagation facility (include a map reference or GPS coordinates).

	1.7
	Name of contact person
	Provide contact details of the team member that will be the contact point for DEPI in relation to the translocation.

	1.8
	Name and Affiliation of Proponents 
	List the team members and provide their address details and information. 

The names and address details listed will appear on the Flora and Fauna Guarantee Act 1988 authorisation if the Plan is approved by the Executive Director Environment and Landscape Performance.

	1.9
	Nature of the Translocation
	State whether the translocation is a:

· Introduction (i.e. an attempt to establish a population of threatened plants in a site outside its historically known range but within the appropriate habitat type for that taxon
· Re-introduction (i.e. an attempt to establish a population of threatened plants into a part of its known or presumed native range from which it has disappeared or become extirpated)

· Supplementation (i.e. the addition of individuals to a population with the intent of building up their number or to increase genetic or demographic diversity. 
(For the purposes of this document, supplementation has the same meaning as re-stocking or reinforcement)

· Salvage (i.e. the movement of threatened plants from places subject to habitat disturbance or loss, or movement of threatened plants into cultivation in an effort to prevent the imminent extinction of a taxon)

· Experimental translocation (i.e. the movement of selected threatened plants for research).

If this is an emergency translocation, state the nature of the emergency.

	1.10
	Targets
	State expected targets from the translocation e.g.:
· At least 70% of plants translocated to the recipient site survive for a three month period after planting. 

· At least 30% of plants translocated to the recipient site are flowering and producing seed five years after planting.


2. THE TRANSLOCATION

	2.1
	Need And Appropriateness
	State the purpose of the proposal and outline the benefits to the taxon as a whole.

Explain why this taxon/population needs to be translocated (i.e. state the problem you are trying to fix).

In the case of a salvage translocation, explain the reason e.g. site is subject to development.

What are the likely consequences of not proceeding with the proposed translocation?

	2.2
	Recipient site management
	State whether the recipient site can support a self-sustaining population.

Detail any necessary site preparations.

Describe the planting layout and post-planting horticultural techniques (e.g. watering, soil wetting agents, irrigation, mulch, fencing tree guards, pesticides).

	2.3
	Risks and risk management
	Document how the risks that contributed to the taxon’s decline elsewhere have been removed or ameliorated at the recipient site. If you cannot control all threats at the recipient site, please state why.

Identify risks:

· to the translocated plants e.g. predators, competitors, parasites, diseases or pathogens at the translocation site.

· to the source population e.g. activities resulting in weed or pathogen  introduction 
· to the recipient site e.g. soil disturbance, introduction of weeds and pests, change in community composition, vehicle movements 
· to the taxon as a whole e.g. effect of removing the transferred individuals from the source population, or genetic effects
· to surrounding landholders e.g. disease, pesticide use, burning 
Describe how the risks will be minimised/controlled e.g. describe the hygiene and quarantine procedures to minimise weed and disease/pathogen transfer to and from the translocation site.

	2.4
	Ongoing and long-term management
	Describe the on-going management at the release location to ensure it establishes successfully.

	2.5
	Monitoring and Reporting
	Outline the monitoring program for the translocated populations and locations. Monitoring must be adequate to measure the success of the translocation and must relate back to the operational targets (1.10) and conservation outcomes(2.1). 


3. PROJECT MANAGEMENT

	3.1
	Stakeholders
	Clearly identify all stakeholders, and their roles. 
If possible/relevant, describe how the project will provide opportunities for education or public participation

	3.2
	Budget
	As per the following example:
Item description

Year 1

Year 2

Year 3

Ongoing

Amount
Source

Amount
Source

Amount

Source

Amount

Source

TOTAL

$

$

$

$

For the item description, please list all specific items required (please include staff time, in-kind resources and equipment costs). Please indicate the source or proposed source of funding for all items.

Where funding is only confirmed for one year, detail the annual budget, and provide projected costs for subsequent years and sources of likely or potential funding. 

If an ongoing program is essential for the success for this translocation (e.g. predator control) identify this and the funding/resource commitments.

	4.4
	Reporting and Publications
	Reporting on the translocation program is a condition of the FFG permit. Reports must be provided to DEPI by the date and in the form required by the permit.

Generally annual reports will be required, to record and evaluate what is monitored and how the program has met its targets and to inform relevant parties about progress and any issues that arise.

Copies of reports must be sent to DEPI and the TEP.


4. APPENDICES

	Can include, but not limited to:

· Biology and ecology of the taxon

· Pressures/threats to the taxon

· Source population details

· Previous translocation work/literature

· Recovery plan for the taxon.

· Maps of distribution, project area, habitats etc.

· Taxa lists for the location.

· Contacts for Indigenous communities.

· Contact details for Affected and Interested Parties.

· Written evidence from land holder/manager.


5. PERMITS

	Permits
	State whether permits and other approvals have been applied for, and the status or outcome of the applications. Particularly:

· Permits under the Flora and Fauna Guarantee Act 1988 

· Permits under the National Parks Act 1975.
· Permits under the Environment Protection and Biodiversity Conservation Act 1999
Attach a copy of approval or application if available.


6. SIGNATURE(S)

	Name(s) and Signature(s) of Proponents
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